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ENGLOBURE B

CONCRETE PROBLELS INVOLVED IN TRANSITION

1. Composition of the Uffice of Hesearch

The scope of this Office is still wndefined. It is to conduct
research, 4s a service ol common concern, on any mabters which are
agreed to be appropriate. Fresumably it would include the present
O0SI and OCD and the NIS, dap, Economles, Transportation, und
General Divisions of ORU, and the Sconomics Bruneh, D/LE, Uil

At present all agencies are licensed to do econumic intelligence
to whatever extenl they may please, Is all baslic cconomic intelli-
gence regearch to be centralized in CIA? That would seem advisable,
but may encounter resistance from the IAC agencies.

CIA now aubsldizes a conalderable amount of hasic departmental
research in support of the NIS program. There has been some lemand
tnat Lhis research be done within ClA. If tids worked should be
assigned to the Office of Hesearch 1t would require a tremendous
increagse in its capabilities.

Should responsiblility for intelligence support of the
psychological warfare program reside in CIA or in State? It is
a2 regearch function of comson concern with oipgh political content.

The same question arises with respect to international communigm.
In ORE responsibllity wlith respect to that subject resides in a
special Branch of D/EE with ramifications in other Divisions., &
aimilar seb~up wxlsta in UIR. The Service agencies tuke « lively
interest in the subject, which is a matier of‘ CORION CONCeIrn,
thougl: wholly political.

2+ Hiscellanasous services by OIE Divisions.

Asguming the disappearance of the political research c;;.pa-
bilitles of the ORE Divisions, who will porfora certain rzi,.}cellaneous
services now perforasd by them, such asi

2. Provision of direct intelligence support to 03, 0S0,
and GPG? '

be Lvaluation of OO and 080 reports?
e Jriefing and debriefing MA's, atc,?

These are primarily research functions, not appropriate to
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the proposed Office of Estimutes and unlikely to be asswned (or
efficiently performed) by OIR.

3¢ Departmental research support for Estimates Office

The depurtmental intelligence agencies, as they stand today,
cannot be relied upon to provide timely and adequate researcn
support for the Office of iLstimates. On the contrary, bheir failure
in this respect is predictable. Tie heads of these agencies may
readily accept this responsibility without comprehension of wnat
it entulls on their part. Before putting into effect this re-
organization, which they desire, CIA should require of them pusitive
action within their own ugencies to make sure of taeir readiness
to do their part.

This problem is particularly acute with respect to UIK. There
it is com.only said that, in altersd circumstances, UIR would
give propar priority to the requirements of CIA. OIER, however,
lacks the actusl strength required to merve both State and I,
Their ldea is that they would be strengthensd by surplus personnel
from ORE, but that is problemetical and in any case the integration
of such personnel will present problems and tuke tima.

e 4 new JAC attitude toward eoordination.

The new concept requires not only a mew spirlt of cooparution
but also a comaon doctrine and understanding, hitherto lacking.
In particular, TAC comprehension of the proposed procedure of
coordination must be assured. ALcceptance is not Lo be taken as
necessarily equivalent to understanding.
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